


CONCERTED ACTION ON SHORT SHIPPING





Meeting on June 4, 1996





DRAFT MINUTES





The meeting was held in Brussels (centre Borschette) on June 4, 1996 and started at 10.00 am. The list of attendants is attached as Annex 1





M. Anselmo states that M. Guy Crauser, Deputy Director General DG.III, will be present during the morning meeting for the information of the Task Force “Maritime Systems of the Future” on the work of the Concerted Action on Short Sea Shipping.





1. Adoption of the agenda.





The following agenda was adopted without any comment :





1. Adoption of the agenda


2. Approval of minutes of last meeting


3. Official introduction of Technical Secretariat


4. Election of Chairman


5. Presentation of state of the art draft report


6. Presentation of research projects by consortia


7. Information about preparation of 5FP by the Commission


8. Discussion of pilot projects/demonstrator (con’t from previous meeting)


9. Summing up of discussion on pilot projects


10. Planning for Bergen Conference and Workshop


11. Any other business





2. Approval of minutes of the last meeting





The minutes of the meeting on February 23, 1996 were approved without any comment.





3. Official introduction of Technical Secretariat





M. Anselmo informs that the Commission has signed the contract with the Technical Secretariat, which is coordinated by Professor Psaraftis and includes National Technical University of Athens, ISL (representing NEPTUNE), WEGEMT and AMRIE, all organisations specialized in various fields, from various maritime transport research areas to regions to training. The Technical Secretariat will reimburse the representatives of the Member States for their travel expenses, synthesise the state of the art in this area and provide technical and administrative coordination for the action. It is monitored by the European Commission.





4. Election of Chairman





M. Psaraftis will be the operational chairman of the meetings of the Concerted Action, except when representatives of  the European Commission will be present.





Arrival of M. Crauser - Audio-visual presentation of the Research and Development Programme in waterborne transports





Mrs Schlewing explains that the research projects on waterborne transports are divided in 4 themes : logistic concepts and systems, safer ship operations, efficient traffic management and human element and safety. She gives the list of the individual projects selected in the first call for proposals and of the tasks opened in the second call.





M. Anselmo reminds the objectives of the concerted action on short sea shipping :  establish the common european state of the art, establish the common european user requirements to ensure interoperability and interconnectivity, prepare technical and scientific support for the preparation of the demonstration projects under the third call for proposals, establish prospective views on future research.





Four other concerted actions have been created, for which M. Anselmo indicates the participating Member States, the observing organisations and the related pilot projects:  VTMIS,  Inland navigation,  casualty analyses methodology, Maritime education and training.





5. Presentation of state of the art draft report





Prof. Psaraftis distributes the draft volume 1 (main report) and summarises its content (objectives, difficulties, sources of information, two-level taxonomy, overview of collected material). He adds that volume 2 (detailed annexes) will be available later. He then makes a demonstration of the software model which has two levels (list by country and possibility of searching specific and detailed items).





Prof. Psaraftis asks the participants to point out any oversight or mistake, so that he can prepare a final version for the European Commission.





M. Anselmo thanks Prof. Psaraftis for this work, which, even if alone, would have justified the creation of this concerted action. The data base will be completed by the informations from other DGs for Expo 98’





6. Presentation of research projects by consortia





Seven pilot projects are presented by representatives of their consortia :


	- SPHERE (to develop a generic operational and organisational framework for the efficient, reliable and flexible operation of small and medium ports as service centres and their integration into TENs)


	- EUROBORDER (to identify bottlenecks, develop functional specifications and propose demonstrators to improve the role of small and medium ports as a road/rail/ship interface)


	- INTERPORT (funded by DG.XIII to integrate waterborne transport in the logistic chain)


	- IPS (to improve the port-ship interface in the light of the intermodal “door-to-door” transport chain)


	- TILEMATT (funded by DG.XIII to develop pilot applications for port-to-port and port-to-ship dynamic communication and information exchange)


	- BOPCOM (to improve the efficiency of the short sea traffic and speed up its integration into the EU-transport network by developing an open port communication system)


	- COREM (funded by DG.XIII for a cooperative resource management for the transport of unit loads)





Some questions are asked and answered on each project and M. Anselmo explains that the objective of these reports is to encourage liaisons between the consortia.





After lunch, M. W.Blonk chairs the meeting.





M. Blonk reminds that he supports the development of short sea shipping, which has to go beyond the borders of the European Union, up to Mediterranean, Baltic and Black seas. Short sea shipping has to be integrated in intermodality transport chain. The High Level panel of the Intermodality Task Force decided on 20 May to prepare a Master Plan for ports and inland navigation. Pilot and Demonstration projects must show that short sea shipping is better than other modes of transport..





M. Blonk considers that the draft state of the art prepared by Prof. Psaraftis is a very good document. He only asks for three slight changes :


- page 4, 2nd paragraph to delete, because all modes consider they are not subsidised and Commission refuses only unfair subsidies,


- page 10, 1st paragraph : all eleven official languages of European Union have to be accepted, not only english,


- Page 11 : for each project, the programmes of all DGs have to be consulted to know


which one suits the best.





7. Information about preparation of 5FP by the Commission





M. Blonk reminds that a hearing on future lines of transport research in waterborne transport will be held in Brussels the day after, on 5 June, 1996. The discussion will not deal with the place of transport in 5FP neither with precise research projects to be presented, but only with strategic issues. Other hearings will take place on 19 and 20 June for other modes of transport.





8. Discussion of pilot projects/demonstrators (con’t from previous meeting)





Prof. Psaraftis reminds the initial ideas he had presented during the previous meeting on how the discussion on pilot projects and demonstrators could be structured (see annex II to the minutes of the meeting on 23 February, 1996).





He then distributes a “pilot/demonstrator project Worksheet” (see annex II) to be completed by the participants for each type of project they wish to propose. These sheets have to be sent to Prof. Psaraftis for the 14 June, 1996 at the latest so that he can prepare a synthesis for the next meeting.





During the discussion which follows, the Commission does not precise how much funds will be available. The Commission will fix the framework and expects the participants to this concerted action to determine what should be the priorities and requirements.





M. Blonk wishes some flexibility to define the demonstrators. They will have to emphasise the role of short sea shipping in the intermodal chain, to show its advantages rather than to attack the other modes of transport.





9. Summing up of discussion on pilot projects.





Prof. Psaraftis concludes from the discussions, first, that short sea shipping has to be examined in a wider context, that is in the intermodal transport chain, secondly, that there is a need for the Concerted Action to be flexible and to prepare general issues rather than specific projects.





10. Planning for Bergen Conference and Workshop.





Prof. Psaraftis reminds that the Conference on Short Sea Shipping “Shortsea 96” will be held in Bergen (Norway) on 20 and 21 June and will be followed on Saturday 22 June by a Workshop of the Concerted Action. All participants of the Concerted Action are invited to the Conference and about 20 participants of the Conference will be invited to the Concerted Action Workshop. The norwegian organisers give more details on the planning and social events.





11. Any other business





The date and venue of the next meeting after Bergen are tentatively fixed on Friday 8 November, 1996 in Brussels.
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