CONCERTED ACTION ON SHORT SEA SHIPPING



Meeting on 
December
 
3rd
, 1997 in 
Brussels






DRAFT MINUTES





The meeting was held in 
Brussels
 on 
December 3rd, 1997
 
and started at 
10
.00 a.m. The list of attendants is attached as Annex 1.

.



1. Adoption of the agenda



The following agenda was adopted:



1. Adoption of the agenda

2. Approval of minutes of the previous meeting (
Athens
, 
14
th J
une
, 1997)

3. Communications from the Commission

4. 
Results
 from 
the 3rd Call


5.
 Report from Clustering Group
 



6. Report from 
Statistics
 Group



7. Expo
’98/Dissemination


8
. 5th Framework Programme

9. National R&D programmes in Short Sea Shipping


10
. Any other business


11. 
 Date and place of next meeting






2. Approval of minutes of the previous meeting



The minutes of the meeting on J
une
 
14
, 1997 in 
Athens
, which had been circulated in advance, were approved
 with the following 
amendment
, asked by Mr. de Meester :
 
the 1st paragraph of it
e
m
 
5
 (SSS Statistics)
 should be read :


	
“
On behalf of the MIF Short Sea Panel, Mr Herman de
 Meester reminded 
w
hat trade fig
ures are required. Statistics by definition reflect the past and are not necessarily accurate or relevant
. What industry requires and what should also suit the EC for develo
ping and measuring results of policy, are reliable figures on the relative share of SSS in the overall transport market and tools to establish the potential for SSS. Statistics on 
SSS
 alone would be irrelevant. Due consideration should be given to questions as :



should corridors be selected (at least initially
)
 ?



can data be assembled on flows between (sub)regions ?



what data are really useful ?



cost/effort versus benefit of assembling and continuous updating of data ?



what detail of
 data is required, e.g. commodity groups, origin/destination, frequency
 of shipments
, size of 
consignments
, etc. ?



how to merge or distinguish between intra 
E.U
 trade and international feeder cargoes
 ?



	
A
 
useful step might 
well 
be
 to investigate what data are effectively available in
 Member Stares
”
.







3. Communications from the Commission



Dr Blonk (Chair) 
reports
 on the following points :


T
he 
Clustering Group
, who met recently (see item 5) has to bring added value on intermodali
ty issues.


During 
a recent meeting, the Member States
 have considered that 
“
concerted actions
”
 are the best way to coordinate European and National researches. This means that the Clus
tering Group has to extend to National Researches.



All participants in the Concerted Action have to help Pro
f.
 Psaraftis to 
update
 the data ba
se
,
 by sending him informations via Internet
. The data base is very useful and very often 
consulted.


Tenders will be open for 
Freight Free
w
ay
s
, which will be extended to short sea shipping.


A 
4th Call
 for Proposals will be launched on 16th December. The budget available is limite
d but the members of the Concerted Action should participate, notably for 
demonstration
 pr
ojects on
 intermodality.



The 
5th Framework Programme
 is under d
ebate
 
in the European Parliament (
a
 report 
and opinion 
should be adopted 
on 4th Decem
ber
 by the 
Committee on Research
 and 
on 15th December by 
the Plenary Session
) and the Council of Ministers. 
D
iscussions are difficult, notably on the number of thematic programmes and on the con
tent of 
some
 key actions
. 
Happily
, nobody contest
s
 
the key action
 
“
sustainable mobility and intermodality
”
. One Member State refuse
s
 every discussion as long as no agreement is reached on the 
2000-2006 fin
ancial framework.



In agreement with the 
Portuguese
 
Government, 
the 
Expo
’
98
 
in Lisbon 
will dedicate the 
2nd week of June
 
to Transport Research 
and Concerted Actions on Short Sea Shipping and VTMIS
.









4.
 
Results of the 
3rd 
Call for Proposals






In Waterborne Transport
, 16 tasks were open, 65 proposals were received, 21 were classified 
“
A
”
, that is excellent 
and recommended 
for funding
,
 and 5 merges were suggested by the 15 evaluators
. The projects retained are as follows :





Short Sea Shipping and Ports :


explorat
ory
 voyage in 
the 
Arctic
 (ARCDEV)



safety of fast waterborne operations



integration of EDI and AEI systems


SSS b
rokerage system


Information, booking and management interface



Integration of peripheral regions through SSS


Inland Navigation



Urban river
 transportation system


Environmental impact assessm
e
n
t


River
 
I
nformation S
ystem Demonstrator



Efficiency, Safety and Environment Protection in Maritime Operations



VTMIS Demonstrator


Integrated ship control Demonstrator


Environmental impact assessment (silting/dredging)


Improved technologies and organisati
o
n for external/internal communication



Human resources



Accident investigation and incident reporting


Disabled passengers/employees


Organisation
/management/training/socio
-economic impact anal
ysis ashore



Cost effective management concepts
 / ISM Code



Socio-economic impact analysis onboard


Adverse working conditions


Risk assessment for a specific case fire


Distance learning technologies






Representatives of some consortia
 g
i
ve a progress report on their research projects, linked with the Concerted action on Short Sea Shipping :


Prof. Speidel on extension and linkages of 
BO
P
COM
 with other projects
;



Mr Markus Karsa
lainen (Neste of Shipping) on 
AR
CDEV
 (to demonstrate the technical possibility of year-round traffic to Ob Bay and West Siberi
an resources)
;



Mr Johan M
ohr
 on 
INSPIRE
 (to provide a demonstration platform for determining the characte
ristics of idealised 
E.U
 short sea shipping in 
the context of trading 
corridors and ports used
)
.






Dr Anselmo distributes
 a 
leaflet describing th
e Waterborne Transport Research
 Projects
 f
unded
 by DG VII under the 4th Framework Programme
.
		








5.
  
Report from Clus
t
ering Group






Dr Anselmo
 
reminds
 that the aim of this Clustering Group 
is
 to 
bring together
 the consortia
 to discuss and try, on the basis of their existing projects, to create new projects
, more market orientated. A first meeting took place 
the day before
 and was very satisfactory.





Mr Jan Pedersen (Kvaerner) 
report
s
 that the projects clustering were Sphere, BoPCom/Prosit, Marnet, Intraseas/Inspi
re, Eurobor
der/Infolog, IPSI
, Atomos
/Disc, Emma and Arcdev.
 
During the meeting, 
it 
appeared that there were few overlaps 
between 
these
 projects 
and 
that each 
had specific 
characteristics
.
 
 






It was decided to 
“
formulate a common vision for European Transport for the Future
”
, to be presented at EXPO
’
98
, on the following basis:


consolidated project results could provide a significant basis for extending the European 
Freight Freeways by incorporating Maritime Freeways
,



adjusting ongoing projects 
such
 that 
“
interoperability
”
 is achievable,



preparing requirements
 specifications for a possible project
 demonstrating the waterborne transport contribution to European door-to-door logistics


combining physical and information logistics.





Regular
 meetings 
will be organised 
on the issue of 
establishing
 this
 common vision, taking into account the views of shippers, freight forwarde
rs, land-transporters, ports and their infrastructure, ports/ships interfaces, s
h
ip owners,
 ship operations and safety, administrative procedures including customs, manifests, etc.,
 cargo consignees. The work should be achieved in June 1998, for EXPO
’
98.






Dr Anselmo conclud
e
s
 that he 
i
s prepared to examine any other suggestion for clustering. He add
s
 that the 
work
 should be extended to National Researches.









6
. 
Report from S
tatistics
 Group






Prof. Psaraftis
 report
s
 that a 
specific 
meeting 
of a small expert group had been convened 
the day before 
to prepare a discussion paper on statistics for the concerted action meeting itself
. 
The paper (see also
 
Annexe 2
)
 
summarises the 
conclusions of the meeting
 and sets
 
up 
a 
potential
 timetable.





Mrs Schlewing adds that the 
Member States, through the 
“
Transport Management Committee
”
,
 have asked
 that the role of the Concerted Action 
be 
extended
 to include the statistics issue
s
 
: 
t
h
e
 Note i
n
 Annexe 2 will help for this amendment.





Mr 
Schmidt, Gene
ral Secretary
 of EFIP (European Federation of I
nland Ports) reminds he has sent
 a letter to the Te
c
hnica
l Secretariat
 
f
o
r
 proposing
 
his
 cooperation 
t
o
 obtain 
that the 
statistics on 
Sea/River shipping
 
are also improved.
 After discussion, Mrs Schlewing thanks Mr Schmidt for his offer.





Mr de Meester insists that, as said in his amendment to the last minutes, what is importan
t is not the past 
but 
the market
 potentialities. He adds that thi
s
 statistic issue is not specific to short sea shipping and should be examined in the 
Transport
 Common Policy, including rail and road.





Dr Anselmo 
specifies
 
that
 
the composition of the Statistics Group
 
is not yet fixe
d : they should be only specialists, the members of the Concerted Action acting as coordin
ati
ng
 and monitoring Committee.
 
He 
asks the participants
 
for 
suggestions 
and
 names of experts and 
of 
users able to specify their requirements. 





7
. 
Expo
’
98 / Dissemination






Dr Anselmo explains that Expo
’
98 will chiefly be visited by 
a 
general public, 
interested by 
concrete 
results
 rather than processes. It will be a good 
platform
 for dissemination and there will be se
veral specific events on this occasion
, including the ESPO General Assembly, the MIF Plenary Session, the launching by 
Commissioner
 Kinnock of a 
“
Quality Shipping Policy
”
, a Conference on Maritime Education and Training.






Mr de Meester gives some information on various exhibition projects:


Maps should show shipping 
of a product 
in day-to-day life, 
from the 
manufacturer
 
until
 the user
,
 
with buttons allowing to choose the 
products
,



A section of ship could show what is inside,



Ports and their interface with hinterland,


Visitors will walk on a desk , 
e
tc.





Dr Anselmo adds that one
 meeting
 room with simultaneous translation is available for 200 persons and another in a building
 of the Port of Lisbon
, 
a
n
 
 entrance 
ticket
 
to Expo 
will have to be paid and
 
finding an hotel 
with available 
room
s
 may be difficult.






After discussion, it is decided to organise in 
Lisbon
 a meeting of the 
Concerted Action on
 
8th June
 1998
 and a 
Conference on 
9th June
 1998
.





8. 
5th Framework Programme






Dr Anselmo thinks that
 a detailed view 
should be prepared 
on the 
short sea shipping 
tasks that should b
e included in the 5th Framework Programme
. He asks the 
Member States
 
representatives
 
as well as 
observers
 to send 
both 
to himself and to Prof. Psaraftis
, 
by
 
21st January 1998 at the latest
,
 their 
written contribution
s
 
: they should 
make suggestions on
 the detailed programme 
of the key action on 
“
sustainable mobility and intermodality
”
 as regards short sea shipping. The structure of their answer should be based 
on 
the Framework Programme and on the hearing of the waterborne research.






Mr Mohr gives some indications on the opinion of the Norwegian Maritime Industries.






9. 
National R&D programmes in short sea shipping
 






Dr Anselmo asks the 
the Member States
 
representatives
 for the list of their National Re
search projects, to avoid that the European Commission funds the same projects at the E.U.
 level.
 More precisely, 4 questions have to be answered by each country : the philosophy of Natio
nal Research, the organisation, the structure, the individual projects and/or clustering.






Mr. Mohr (Norway) and Mr Favorin (Finland) give
 some information on their national researches on short sea shipping
.






10
. Any other business




Mr Mohr regr
e
t
s
 that half participants have left the meeting before the end and asks the question how to 
obtain that all 
attendants
 stay 
during 
the 
whole 
meeting
.


 



11
. Date and place of next meeting




The next meeting is scheduled in 
Brussels on 7th April 1998











------------------------------
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