CONCERTED ACTION ON SHORT SHIPPING





Meeting on June 22, 1996 in Bergen (Norway)





DRAFT MINUTES





The meeting was held in Bergen (Norway) on June 22, 1996 and started at 9.00 a.m. The list of attendants is attached as Annex 1





1. Adoption of the agenda.





The following agenda was adopted without any comment :





1. Adoption of the agenda


2. Approval of minutes of last meeting


3. Summing up of SHORTSEA 96 Conference


4. Presentation of pilot projects/demonstrators


5. Group discussions


6. Presentations of group conclusions in plenum


7. Any other business





2. Approval of minutes of the last meeting





The minutes of the meeting on June 4, 1996 were approved without any comment.





3. Summing up of SHORTSEA 96 Conference





After Prof. Chris Peeters has summed the two-days discussions in the Shortsea 96 conference, the members of the Concerted Action stress the following points :





1/ The participants in Shortsea 96 were chiefly professors and researchers. In future conferences, other operators should be present, such as shipowners, shippers, forwarders, shipbuilders, ports. SMEs should also participate.





2/ The links between the Concerted Action and the Maritime Industries Forum should be reinforced.


	Mr. de Meester, from European Shipowners Association, thinks that the Concerted Action need not to be present as such in the Forum, because most of its members are already attending through their own organisations. On the contrary, Dr Blonk wishes that Forum’s observers should be invited to the Concerted Action and Prof. Psaraftis should be invited to the Forum’s meetings. He will raise the question with DG III and he asks Mr. de Meester to reconsider his opinion.





3/ The lack of statistics has been regretted and, on Dr. Blonk’s suggestion, it is decided to establish a subgroup, that will precisely identify which datas are lacking,  where to find them and suggestions to give to organisations that collect statistics. Dr. Anselmo and Prof. Psaraftis will prepare the Terms of Reference (see in Annex II a table prepared by Prof. Psaraftis) and give suggestions about the Organisations to invite in the Subgroup (such as European Statistical Office, United Nations).


	Useful datas have to be intermodal, that means sea flows but also land flows, to determine which cargoes can be switched from road to sea.


	A document giving details on this new statistical subgroup will be sent to the participants in September.





4/ The importance of intermodality has been underlined. Dr. Blonk announces a Communication from the Commission on the subject to be issued in spring and in which short sea shipping will have a place.





5/ Prof. Psaraftis data base on the state of the art is welcomed. Prof. Psaraftis states that both volumes of the State of the Art Study (a draft of Volume I of which has already been circulated) are about to be finalised �. Some people state the need to extend the study to other fields (notably on new technologies). The possible use of the INTERNET and a link to the Commission’s CORDIS system are also discussed.


	Some people  suggested to go farther and to appreciate the interest and validity of the various researches and studies included in the data base.





4. Presentation of pilot projects/demonstrators





Prof. Psaraftis asks for receiving the pilot/demonstrator project worksheets (see annex II of last minutes) on 5th July, at the latest.





5. Group Discussions





Four parallel discussions groups are created to discuss pilot and demonstration projects (their composition is in Annex IV). They meet before and after lunch break.





6. Presentations of group conclusions in plenum.





Each Group’s Rapporteur produces the result of its work and discussions follow.





- Group 1 had a general discussion on requirements concerning set up, demonstrations and results of each project pilots. They stress the need for the participation of SMEs but DR. Anselmo fears that SMEs can not fund 50% of the cost and suggests that the Concerted Action becomes a “mirror group” for the information of SMEs.





- Group 2 suggested a number of pilot projects to be done, such as port pairing demonstrator, automated cargo handling, SSS promotion Bureau.





- Group 3 tried to define what a demonstrator is and suggested some subjects for demonstration projects. Two of those - euro pallet wide containers and intermodal broker - are disputed by some participants.





- Group 4 worked on the criteria for choosing pilot projects, rather than on themes for pilot projects.





In conclusion, Prof. Psaraftis notes that even though all groups had exactly the same subject and worked in parallel, each came up with a different approach and all views expressed would be useful in preparing the terms of reference for pilot projects. More details on what was discussed in the groups and on individual contributions can be found in the forthcoming document that will be produced on pilot projects.





Prof. Psaraftis asks each participant to send him by July 5 their detailed suggestions, so that he can make a synthesis as soon as possible. Indeed, Dr. Anselmo states that the Commission needs to have a draft paper in September. This will also be circulated among concerted action members.





7. Any other business





Norwegian representatives Messrs J. Mohr and A. Minsaas are warmly thanked for doing an excellent job in providing logistical and financial support for this workshop.





The next meeting is scheduled for 8th November, 1996 in Brussels.


� Note added after the meeting : Volume I and II of the State of the Art Study are now finalised and have been delivered to the Commission. They are available to the participants of the action on three media : hard copy, diskette or via the Internet. Instructions on how to obtain
