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Background#
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(
(
Freight(Transport(Logis0cs(
Ac0on(Plan((2007)((

•  Green#transport#corridors#
for#freight.#

•  Green#Corridors#should#in#
all#ways#be#environmentally#
friendly,#safe#and#efficient.#

•  Emissions,#internal#as#well#
as#external#costs#should#be#
considered.#



What#is#a#�green�#corridor?#
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Green#Corridors#are#a#European#concept#
denoPng#longQdistance#freight#transport#
corridors#where#advanced#technology#and#coQ
modality#are#used#to#achieve#energy#efficiency#
and#reduce#environmental#impact.#

EU(defini0on((2007):#



What#is#a#�green�#corridor?#
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Defini0on(by(the(Swedish(Logis0cs(Forum((2011):(

•  naPonal/internaPonal#goods#traffic#on#long#transport#stretches#
•  sustainable#logisPc#soluPons#
•  integrated#logisPc#concepts#with#uPlisaPon#of#coQmodality#
•  a#harmonised#system#of#rules#
•  effecPve#and#strategically#placed#transhipment#points#and#infrastructure#
•  a#plaUorm#for#development#and#demonstraPon#of#innovaPve#logisPc#soluPons##



Project#idenPty#
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•  Project#full#Ptle:# #SupporPng#EU’s#Freight#Transport#LogisPcs#
# # # # # #AcPon#Plan#on#Green#Corridors#Issues#

•  Type#of#project:# #CoordinaPon#and#Support#AcPon#
•  Financed#through:##7th#Framework#Programme#
•  DuraPon:# # # #3#years#
•  Official#start:# # #15#Jan.#2010#
•  ConsorPum: # #22#partners#from#13#countries#
•  Leader: # # # #NaPonal#Technical#University#of#Athens#
•  Total#budget:# # #3,453,747#EUR##
•  EC#contribuPon:# #2,634,698#EUR##
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Project#objecPves#
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•  Give#overall#support'and'recommenda.ons#on#green#
corridors#to#EU’s#Freight#Transport#LogisPcs#AcPon#Plan#

•  Encourage'co1modality#for#sustainable#soluPons#
•  Benchmark#green#corridors#based#on#selected#KPIs#covering#

all#aspects#of#transport#operaPons#and#infrastructure#
(emissions,#internal#and#external#costs)#

•  Conduct#a#programme#of#networking'ac.vi.es'between'
stakeholders#(public#and#private)#

•  Deliver'policy'recommenda.ons#at#a#European#level#for#the#
further#development#of#green#corridors#

•  Provide#recommenda.ons'concerning'new'calls'for'R&D#
proposals#to#support#development#of#green#corridors#
#
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The consortium 
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Project#structure#
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SelecPon#of#corridors#
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•  IniPal#list#of#60#potenPal#corridors##
•  Two#rounds#of#consolidaPon#reduced#number#to#30#
•  Gathered#informaPon#on#corridor#length,#populaPon#affected,#freight#volume,#

types#of#goods#and#mulPmodality,#number#and#seriousness#of#boflenecks,#
geographical#precondiPons,#transport#and#informaPon#technology#used,#and#
assessment#of#the#supply#chain#management#

•  PreQselecPon#of#15#corridors#ensuring#geographic#and#modal#balance#
•  Deeper#analysis#of#these#15#corridors#taking#into#consideraPon#land#use#aspects#
•  9#corridors#were#recommended#for#final#selecPon#
•  ModificaPons#resulPng#from#a#specially#organised#stakeholder#workshop#
•  The#resulPng#set#combined#environmentally#advanced#corridors#with#those#

exhibiPng#a#high#“greening#potenPal�#
The(selec0on(was(made(only(for(the(purposes(of(the(SuperGreen(project(and(by(no(
means(this(implies(any(endorsement(of(these(corridors(visMàMvis(any(other(corridor((
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9 SuperGreen Corridors (2010) 
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in metro format 



TEN-T core network (2011) 

•    
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TENQT#Core#network#corridors#(2011)##
vs#SuperGreen#corridors#(2010)##
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Key#performance#indicators#(KPIs)#

•  One#of#the#central#acPviPes#of#the#project#
•  What#are#some#reasonable#KPIs?#
•  What#is#an#appropriate#approach?#
•  How#is#stakeholder#input#taken#on#board?#
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Approach#

•  IniPal#selecPon#of#KPIs#
•  Development#of#(20Qstep)#methodology#
•  Extensive#solicitaPon#of#feedback#from#
stakeholders#on#both#KPIs#and#methodology#

•  ApplicaPon#to#selected#corridors#
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20Qstep#KPI#methodology#
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Stakeholder#input#
•  Industry#parPcipaPon#in#stakeholder#workshops##

–  1st##plenary#w/s:#Helsinki,(28(Jun.(2010(
–  1st#regional#w/s:(Napoli,(19(Oct.(2010(
–  2nd#regional#w/s:#Antwerp,(1(Feb.(2011(
–  3rd#regional#w/s:#Malmö,(10(Mar.(2011(
–  4th(regional#w/s:#Sines,(24(Mar.(2011(((
–  2nd#plenary#w/s:#Genoa,(12(Sep.(2011(

•  Through#Advisory#Commifee#
•  Link#with#other#projects#and#related#acPviPes#
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Napoli#w/s,#19#Oct.#2010#
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AC#meePng,#26#Oct.#2010,#Brussels#
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Malmö#w/s,#10#March#2011#
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######IniPal#vs#final#KPIs#
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KPI#values#for#the#Brenner#corridor#(pilot#case)##
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•  No#aggregaPon#from#chainQlevel#to#corridorQlevel#KPIs##
•  No#aggregaPon#of#corridor#level#KPIs#to#a#single#corridor#raPng#
•  Wide#range#of#values#
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Benchmarking#results#(all#corridors)#
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•  Very#low#speed#for#road#transport#(probably#due#to#delays#in#terminals)#
•  Very#high#variance#of#intermodal#transport#afributes#(due#to#different#characterisPcs)##
•  The#EcoTransIT#World#emission#calculator#was#used#for#esPmaPng#emissions##
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Corridor#benchmarking#conclusions#
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•  Corridor#benchmarking#is#possible#but#we#need#to#standardise#the#
measurement#and#allocaPon#of#emissions#

•  Defining#acceptable#limits#for#KPI#values#requires#due#consideraPon#of#corridor#
specific#condiPons#

•  Method#best#for#monitoring#performance#of#the#same#corridor#over#Pme#
•  Data#collecPon#proves#to#be#a#serious#problem;#the#formaPon#of#corridor#

specific#stakeholder#groups#and#the#use#of#automated#ICT#applicaPons#can#be#
helpful#

•  AggregaPng#chainQlevel#KPIs#to#corridorQlevel#ones#is#possible#provided#that#an#
adequate#sample#of#transport#chains#is#examined#under#the#same#condiPons.#
Otherwise,#the#use#of#value#ranges#is#suggested.#

•  AggregaPng#corridorQlevel#KPIs#to#an#overall#corridor#raPng#should#be#omifed#
because#of#problems#associated#with#the#necessary#weights#and#because#it#is#a#
poliPcal#issue#best#le.#for#policy#makers#to#decide.#
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DefiniPon#of#improvement#areas############
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The#project#idenPfied:#
•  major#boflenecks;#
•  common#development#areas;#and#
•  good#pracPces#for#sustainability#improvements.#
#
Based#on#these,#the#most#favourable#areas#for#
sustainability#improvements#are:#
•  improvement#of#green#supply#chain#design#and#

management;##
•  harmonisaPon#of#policies#and#regulaPons;##
•  development#and#harmonisaPon#of#transport#

infrastructure#and#technology;#
•  harmonisaPon#and#development#of#ICT#soluPons#and#

transport#documents;##
•  improvement#of#informaPon#transparency;##
•  increased#cooperaPon#in#supply#chains#and#transport#

systems;#and##
•  ensuring#supply#of#good#quality#labour.#
#
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Web#site#

•  www.supergreenproject.eu#
•  All#deliverables#
•  PPTs#
•  Links#
•  Other#info#
•  Green#Corridors#Handbook#
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Green#Corridors#Handbook#

•  Vol.#I:#progress#on#project#
•  Vol.#II:#guide#for#external#users#
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What’s#next#today#
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THANK#YOU#
#

www.supergreenproject.eu##
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